Addressing and Resolving Poor Performance
Step One - Communicating Expectations and Performance Problems
Identifying the Problem
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\/Sample Supervisory Notes

Augu.S‘(' 20H. Me&'(-éng it Pamela \A)ﬁ—S‘fuM"'aw

Pusrpose & M&&“‘fy\ﬂ: Why so many mistakes?
D&S'Pd'e. Yowr qual?

Problems :

1) Too wany careless mistakes

2) Receives numerous customer complaints
st T have fo fix

3) Deadlines are missed

4) Mistake cost money - AM&A have o
‘7& r'ePQacecl

—th'.owrepwa.skere
- Called ER spec - no requirement to be here
- Let hivn stay, bud he couldnt participate

Response from Ms. Wash on Problems
T fold hey
1) Mistake are bound to happen\True bud coundless
careless wmistakes not acceptable
I make her nervous alesays wa:(-dr\mg her;
T picking on her T bold her T conkeh
everyone - wmuy preference, Tndependent
2) Unacare that customers even complained
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